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Alchemy’s Leadership Seminar

Limited slots available!
Apply by clicking here.

Dear Nonprofit Executives:

You are our inspiration!

As a vision-driven leader in the nonprofit community, you have accomplished much in the pursuit of
mission, financial solvency and organizational effectiveness. Your commitment and accomplishments
have caught our attention. We want to support your efforts and expand your reach by providing
additional training and tools to take your organization to the next level!

The Annenberg Foundation has a tradition of investing in the visionary leadership of Los Angeles.
To build upon this momentum, we are offering our expanded leadership development program —

Annenberg Alchemy.

Alchemy is a free program that brings focus and strength to the Board Chair and Executive

Director relationship.

What Alchemy offers:

@ Extensive seminars, workshops, mentoring
and discussion groups.

Nationally respected practitioners and facilitators
to address issues critical to nonprofit success

Cutting edge strategy sessions in fundraising
and board governance

Ongoing guidance and follow up sessions
~ Connection to a growing network of nonprofit

peers and experts through learning communities,
and social media outlets

The first step to your participation is for you to apply to the Annenberg
Alchemy Leadership Seminar - our signature course. The sole cost of
admission is the attendance of both the Executive Director and Board
Chair during the three days of activities together.

Applications are being accepted now through October 31, 2010.

How Alchemy’s Leadership Seminar works:

leadership seminar

is Alchemy’s signature course

Three-day intensive training sessions with
implementation supports

© Program runs from January - May 2011

© Day One and Day Two of Leadership Seminar
are sequential, full day workshops.

© There is a 90 day implementation period —
providing organizations with an opportunity
to work towards critical goals.

©® Day Three, Anthology Review Day, occurs
approximately 90 days later to share successes

© Community Champions and Foundation staff
provide implementation support to all participants

Click here to view the 2011
Leadership Seminar schedule.

For more info call (213) 403-3030
or email info@annenbergalchemy.org.

Your Partners in Empowerment,
Sylia Obagi and The Annenberg Alchemy Team

Alchemy’s theory of change

staff and board leaders
aligned in common purpose
will spark an unstoppable force for change,
transforming organizations

to a higher level of effectiveness and
long term financial sustainability. i

Participation requirements

© Completion of an Organization Assessment at
the beginning of the course, and at the end
of the course

©® Submission of completed Anthology Reflections
by the executive director and board chair by the
end of the course

© Qualified 501(c)(3) public charity that has been
in operation for at least 3 years, a functioning
board of directors, and 2 years of tenure for the
Executive Director, located in Los Angeles County
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Who will aspire to lead?
Will you?
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